SuccessFactors LMS -
Processes and Learmnings

What is good content for eLearning and
how to define the scope of delivery.
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Compass

How to be a Successful

- ldentify the desired results

- Determine acceptable
evidence of learning

- Design Learning experience
and Instructions ¢
- Have a Blended Learning
Strate_gy (ARIVR’ SOCIaI Simplify the l Be Tech Savvy
Learning, etc.) Content
- Focus on learner not the
Desi nfr m K I vati
tQChnOIOQy Learner's Pf)singt of?/iev?/ P

Make Your Learning
Experience Fun and Engaging

Capability Building Housing New Zealand

ing New Zealand Corporation




Balanced Digital Learning Pyramid

Eye candy

ROI

Cimmick TECHNOLOGY gaw 821
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Syntumrsen

Capability Building

Bloom’s taxonomy re-visited in e-learning context

The depth of learning

Time and progress

Compreheiision

Knowledge
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Meta-kognitive capability and
skills to learn to learn

Evaluatio

Synthesis
Analysi

Application
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Triangles of Delivery

- Diverse Audiences

— Stories

- ldentified Groups

— Experts

— Repositories
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From ldea to
D9| |Very Plan from the

delivery

Listen + Imagine

Design Production

Sideie e — Concept - Time Always include
%’Ltdcisr::g - Instructional design - Money fiS0 Ofgsotrst“”‘ty
- Content - Resources

. Follow the Critical
Organise + check Chain to allocate

validity resources right
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Production Wisdom: where’s the beef
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Production Wisdom: where’s the beef
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Production Wisdom: where’s the beef
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Define your process — and stick to it!
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Define your process — and stick to it!

Gap analysis Scope |*| Brief [»| Plan [+|Produce [»| Deliver [+ Measure |+ Review [+| Update

Ad-hoc ideas / \

Get your Minor Changes No Changes elivery Prepare the
Instructional delivery,

Design Alpha Beta Final reviews and
Signed Off updates based on
before any Test the flow Test the interactions . outcomes ana
production nd and Final feedbacks.
begins! sign-off

fix the content fix details
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Capability Building

The Ideal Six-Picture Storyline:

s ][l ]

Portrait
We are going to talk Trese things can be These things are
about these things. measured in these ways. located in these positions
Trese measurements relative to each other
are trending like this. (or to other things).

6
'
Timeline Flowchart Equation
These things (and As these things This Is what we now
measures) interact interact, this is what know about these
in this sequence. happens; this is how things. This is the moral

this process works. of this visual story.

source: Dan Roam
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The Blah-Blawwmetey

The message is:

(he blah-blah)

46}

Misleading

source: Dan Roam
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Capability Building



.
Thank You!
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