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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 

permission of SAP. This presentation is not subject to your license agreement or any other service or subscription 

agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any related 

presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation 

and SAP's strategy and possible future developments, products and or platforms directions and functionality are all 

subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

document is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This document 

is provided without a warranty of any kind, either express or implied, including but not limited to, the implied warranties 

of merchantability, fitness for a particular purpose, or non-infringement.  This document is for informational purposes 

and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this document, 

except if such damages were caused by SAP´s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 

which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Legal disclaimer
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Digital 
Leadership

• What makes a 

Digital Leader?

• What are the 

benefits? The Diversity 
Imperative

• Why diversity is 

key in digital

• Relevance to the 

NZPS

SAP’s 
Approach

• SAP’s diversity 

strategy

The Role of 
Technology

• How technology 

can enable diversity

• Specific examples

What We’ll Cover
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Are You Ready to Transition to the Digital Economy?
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Leaders 2020 Research
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Leaders 2020 Research

The Executive Perspective

discouraged
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Leaders 2020 Research

Employee Feedback Is Not As Positive
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Leaders 2020 Research

Identified the Characteristics of a Digital Leader
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What’s the Role of Diversity in Digital Transformation?

Fosters capacity for 

innovation

• Enhances creativity and variety of problem solving approaches

• Opens up new perspectives and ideas

Broadens the talent 

pool

• Reduces the likelihood of skill shortages

• Helps attract new talent

Strengthens customer 

orientation

• Better representation of communities served

• Design and deliver products and services that meet customer needs

Increases employee 

satisfaction

• Reduces conflict and increases collaboration

• Increases openness to change
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What is the Value of Diversity?

The Business Case Question Has Been Settled

85% CEOs whose organizations 

have a diversity and inclusiveness 

strategy say it’s enhanced performance.
PwC, 18th Annual Global CEO Survey

35% Ethnically diverse 

companies more likely to 

outperform their peers 
McKinsey analysis

+3% Companies that embrace 

pro LGBT policies outperform those 

without them in the stock market 
Credit Suisse ESG Research 

350 million people with disabilities to 

enter the workplace over the next 10 years
Gartner Maverick Research

$12 trillion added to global 

economy if gender equity achieved
McKinsey

25% The Diversity Inc. Top 50 

companies outperform stock exchange 

performance by an average of 25%. 
Diversity Inc.

48% Higher operating margins 

generated by gender diverse management 

teams
McKinsey
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Diversity in the New Zealand Public Sector

Reflecting, valuing and understanding the communities we serve

http://www.ssc.govt.nz/diversity-and-inclusion
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Diversity in the New Zealand Public Sector

Reflecting, valuing and understanding the communities we serve

http://www.ssc.govt.nz/diversity-and-inclusion
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Our priority work

Our priorities are developing the following 

areas, so that we can meet the future and 

current needs of New Zealanders better:

•leadership and talent

•flexible work initiatives

•diverse and inclusive recruitment and 

supply

•inclusive workplaces

•Communities of Practice

•information and analytics.

Diversity in the New Zealand Public Sector
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Why is Diversity Important to SAP?

Critical issue 

affecting SAP and 

our customers

Aligns with our vision

Tech is under-utilized 

for addressing equity 

issues

 Directly impacts organisational performance

 The growing skill shortage is amplifying problems caused by non-

inclusive talent management practices

“SAP’s vision is to help the world run better and improve people’s lives….We embrace 

and encourage different perspectives and believe we are made stronger by our unique 

combination of culture, race, ethnicity, age, gender, sexual orientation, gender identity 

or expression, physical or mental ability, and work-life situations.”

 Bias is largely a result of inaccurate decisions about talent and sub-

optimal utilization of talent

 SAP’s technology is designed to enable better decisions and 

management of talent
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SAP’s Approach to Diversity and Inclusion:

Business Beyond Bias

Start internally by addressing our own policies and procedures, enabling employee 

networks, offering diversity and inclusion training and making a series of commitments 

to D&I

Enable our customers to make bias-free decisions and design and enable D&I 

practices through SuccessFactors

Share what we’ve learned to engage with the greater communities we serve and the 

world we live in

Business Beyond Bias is a fully integrated, company-wide leadership initiative focused on SAP’s 

commitment to eliminate unconscious bias and enable an inclusive culture

“Innovation comes from the edges, not the mainstream”

1

2
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Starting Internally

• Australian Marriage Equality – Official supporter

• Pride @ SAP – Employee networks active across the globe

• Autism at Work program – Targeting 1% of global workforce by 2020

• Back-to-Work program – Helping women re-enter the workforce

• Equity reviews – Closing the gender pay gap

• EDGE certification – First multi-national tech company to be awarded the global Economic 

Dividends for Gender Equality certificate

• Women leaders – Board commitment to reach 25% women in senior management by end 

2017

…and many more initiatives

=
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We Need an End to End Approach
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What’s Getting in the Way of the Diversity Imperative?

The challenge is incredibly complex

→ how businesses and jobs are structured

→ who applies

→ who is hired

→ how people are managed

→ who is developed

→ who is recognised and rewarded

→ who is  promoted

→ who leaves and when
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How can technology influence equity in 

Who is Developed? 

Research shows that inequity in who is developed is perpetuated when 

 Decisions around who should get access to developmental opportunities 

are influenced by bias 

 Learning relationships and communities segregate by gender 

 Developmental programs fail to be inclusive 

Technology can be used today to

 Build gender-balanced learning communities 
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How can technology influence equity in 

Who is Developed? 

Research shows that inequity in who is developed is perpetuated when 

 Decisions around who should get access to developmental opportunities 

are influenced by bias 

 Learning relationships and communities segregate by gender 

 Developmental programs fail to be inclusive 

Technology can be used today to

 Let employees’ interests and capabilities guide the developmental 

opportunities they have access to 
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How can technology influence equity in 

Who is Developed? 

Research shows that inequity in who is developed is perpetuated when 

 Decisions around who should get access to developmental opportunities 

are influenced by bias 

 Learning relationships and communities segregate by gender 

 Developmental programs fail to be inclusive 

Technology can be used today to

 Ensure developmental opportunities are accessible 
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Enhancing customers’ ability to leverage actionable diversity insights 

As of the Q1 2017 release, WFA 

customers can leverage 

“Investigate” functionality 

• Analyze & Forecast your 

Diversity & Inclusion efforts

• Build fast & effective 

visualizations using 

Workforce Analytics 

• Segment your workforce to 

focus on key areas
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Enhancing customers’ ability to drive equity in 

How People are Managed 

As of the Q1 2017 release our 

Calibration tool has been enhanced

Gender indicators are now available for 

calibration sessions.  

• Overall Gender Summary

• Gender Ratios for each cell in the 

matrix

• Photo-less view to prevent any bias 

during Calibration

Inline Calibration notes: These help the 

decision makers to have the exact same 

understanding of a cell in the matrix view
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Enhancing customers’ ability to drive equity in 

Who is Developed 

Our new mentoring application 

matches mentors and mentees 

according to skills and capabilities to 

develop, not according to personal 

relationships or demographics 
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SAP SuccessFactors Diversity and Inclusion Product Initiative 

Future Roadmap

In addition to the current capabilities within our solution that help organizations eliminate bias and enable diversity and inclusion, 

SAP is committed to innovating enhancements across the full HCM suite that will further enable our customers to prevent, 

detect, and eliminate bias in talent decision-making. 

In the coming years, each quarterly release will include Diversity & Inclusion features. Here are some examples of 

enhancements you can expect in the next eighteen months:

• Who is Developed: Mentor matching capabilities in CDP 

• How People are Managed: Data-based calibration alerts in Calibration 

• How People are Managed: Gender biased language detection in performance reviews in PM 

• Who applies: Machine Learning-based gender biased language detection in job descriptions in Recruiting 

• Who is Hired: anonymous recruiting functionality in Recruiting 
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Enhancing customers’ ability to drive equity in 

Who Applies UNDER DEVELOPMENT

We are developing a tool to detect 

gender biased language in job 

descriptions 

• Built using Machine Learning, 

powered by SAP Clea

• Flags potentially biased words and 

suggests alternatives 



© 2016 SAP SE or an SAP affiliate company. All rights reserved. 27Public

Enhancing customers’ ability to drive equity in 

How People are Managed UNDER DEVELOPMENT

We are developing data-based 

alerts to appear in the 

Calibration tool that surface 

potentially biased decisions 
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Preparing For Leave During Leave Returning from Leave

Enhancing customers’ ability to drive equity in 

How People are Managed UNDER DEVELOPMENT

Proof of Concept: A Stay Connected app that enables employees to have a more seamless LOA experience
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Current Diversity & Inclusion Customer Advisory Board Members 
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Additional Resources – eBook

Our e-book looks comprehensively across the entire 

talent life cycle to identify ;

(a) Where and why bias occurs 

(b) What organizations can do about it 

(c) How they can use our solutions to support those 

actions 

(d) Metrics that can be tracked to determine whether 

change is occurring 

https://www.successfactors.com/en_us/download.html?a=/content/dam/succes

sfactors/en_us/resources/brochures/tech-genderequality-businessbeyondbias-

ebook.pdf

https://www.successfactors.com/content/dam/successfactors/en_us/resources/brochures/tech-genderequality-businessbeyondbias-ebook.pdf
https://www.successfactors.com/en_us/download.html?a=/content/dam/successfactors/en_us/resources/brochures/tech-genderequality-businessbeyondbias-ebook.pdf
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Additional Resources – Customer Community Diversity & Inclusion 

Page

https://community.successfactors.com/t5/Diversity-and-Inclusion/ct-p/DiversityInclusion

Contains thought leadership 

and resources, including more 

information on how each 

functional area of HR can help 

reduce bias and increase 

diversity

https://community.successfactors.com/t5/Diversity-and-Inclusion/ct-p/DiversityInclusion
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Technology can drive bias prevention in all areas of talent management. We’ve 

shown you a few that we’re excited to be working on, but this isn’t where we’re 

stopping. We have catalogued dozens of places we can help detect and surface 

potential bias BEFORE it impacts talent decision making, so look for an ongoing 

drumbeat of changes coming across the SAP SuccessFactors HCM Suite in 2017. 
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Thank you

Trent Wai-Poi

Trent.wai-poi@sap.com

https://www.linkedin.com/in/waipoi

SAP SuccessFactors

mailto:Trent.wai-poi@sap.com

