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In every way, our world is changing....
moving towards a digital space
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The Fourth
Industrial X telliaent robots
Revqlution

Self-drivina vehicles

The evidence of dramatic change is all around
us and it's happening at exponential speed
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The Fourth + . - -
P oy We are at the beginning of a revolution that is

Revolutigh fundamentally changing the way we live, work and
relate to one another
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CULTURE NATIONS
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The Fourth | 4 e/
Industrial

Revolution

These changes coincide with a new workforce
which is increasingly diverse, demanding and
mobile
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The The way we manage, lead, collaborate and
result organise ourselves is undergoing radical change
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ENABLE CULTURE ADAPT DISRUPT

Succeeding in today’s digital world is a challenge
that can’t be solved simply by consuming more
and more technology, or, as some fear, replacing

humans with technology
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The global
digital
economy
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Growth is spurred by the ‘Digital Native'
generation who are demanding a world fashioned
to its needs and new expectations about how work
should be organised
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DATA
DRIVEN

EMBRACE
DISRUPTION

RISK
AWARENESS

Pillars of digital cultural success
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INTELLIGENT AUTOMATION LIQUID WORKFORCE PLATFORM ECONOMY

Emerging

technology

trends shaping
our landscape D, T

PREDICTABLE DISRUPTION DIGITAL TRUST
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INTELLIGENT AUTOMATION

E m e rg I n g LIGHTS OUT MANUFACTURING

technology

trends shaping 1500 5
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HUMAN SUPPORT
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Emerging

technology
trends shaping
our landscape
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Analyze the Future

BY 2018 MORE THAN 80% OF
ENTERPRISES WITH ADVANCED
DIGITAL CAPABILITY WILL
CREATE OR PARTNER WITH
INDUSTRY PLATFORMS

salesforce

ADAPTABLE, SCALABLE &
INTERCONNECTED

$2.6 TRILLION IN MARKET CAP

P

PLATFORM ECONOMY
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....who will do it cheaper
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People

' | " sy billion |
tEChnOIOgy - invesl;men?crlagital
steami ng in last 2 years
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Digital workplaces demand new
thinking in people technology

WEARABLES

PN

* THE WAY WE DESIGN SYSTEMS

* THETOOLS WE USE

* THETYPE OF DATAWE USE

MOBILE

’

150M USERS ON CLOUD HR J A , N

People Tech
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Automation has peaked, it's now about

the user experience & empowerment * Focusis now about
facilitating new ways

of working — being
connected, continuous
change, collaboration
and predictive
analytics

* Companies are rethinking

EXPERIENCE
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Performance management re-invention is
creating ripple effects

(1 HAD TO MAKE 0P
SOME FLAWS TO MOVE
YOU DOWN THE CURVE..
HERE'S A PEN.

SIGN TT. J wempLOYEE DOES
NOT WASH HANDS
AFTER USING
THE RESTROOM”

EVERYONE PERFORMED
THE SAME. BUT T'M
REQUIRED TO RANK
THE GROUP ON A BELL
CURVE. )

BAD NEWS ON YOUR
PERFORMANCE REVIEW,
WALLY.

© 1997 United Feature Syndicate, Inc.

=g
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Leadership challenges creating down-stream

O p p O rt U n Ity O O continuously Innovating

0— -0 Ongoing Shifts in Decision Rights & Power

o— —O Modulating Risk & Security Boundaries

w Geography Agnostic

’ . Morphing Team Structures
* Traditional

ic Skill Requirements

|eader5h|p IS Stl” LEADERSH'P g Nature & Typology of Work
Importa ntl bUt - 1C nstant Disruption

ustomer Involvement

rmation

ity between Digital & Legacy

we Mobility (nontraditional workspace options)

Learning &
Development

O

e _o Constantly Changing Decision Criteria
O' '0 Fail Early, Fail Fast, Learmn Faster
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- : Analytics skills & Vendor tools moving
" experts appearing in HR into Version 2.0
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Internet of everything
-' and wearables adding Human Governance in a

\ ' new data digital workspace
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Thank you

ROBSCOTT
GLOBAL LEAD: STRATEGY & INNOVATION

rob.scott@presenceofit.com
https://au.linkedin.comjin/robscottinsyd
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www.robscottinsyd.com



